
600+ stores scanned in 90 days,
before a single contractor mobilized.

 

THE CHALLENGE
 

SCOPE DELIVERED

A renovation program spread across hundreds of
stores and multiple general contractors. Every GC
needed to understand existing conditions at sites
they had never visited, and sending crews out for
preliminary walk-throughs would have added cost
and weeks to the schedule.

Case Study • Preconstruction Digital Surveys

Dollar General needed every general contractor on a nationwide renovation
program working from real store conditions instead of assumptions. Prime-Net
delivered the reference.

Matterport capture at
600+ store locations

Geographic clustering
and route scheduling

Consistent capture
standard at every site

Dimensionally
measurable digital twins

Delivered as a GC-ready
reference set

THE RESULT

 

WHAT PRIME-NET DID

 

Dollar General handed the GCs a single,
consistent reference for every store in the
program. Contractors could walk each site
remotely, verify conditions, and plan their work
before mobilizing, with one survey standing in for
repeat trips across the country.

Prime-Net captured a Matterport digital twin of
each location ahead of construction, routing
crews in geographic clusters to hold a pace of
roughly 50 stores per week. Each scan produced a
walkable, dimensionally measurable record of the
store as it stood.

600
STORES

CAPTURED

1
REFERENCE
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~50 
STORES

PER WEEK

90
DAYS

END-TO-END
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